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Executive Summary /-

The Perry County Board of Developmental
Disabilities (PCBDD) believes the common
philosophy that all of us are better than one of us.
This statement supports and emphasizes the
PCBDD values of working together and making
things easier.

With Perry County being a small county in
southeast Ohio, there are often limited resources
available in our local communities compared to
larger counties across the state, but we believe
more teamwork and collaboration are a routine part
of providing services to people in Perry County.

Working together with other agencies, people, communities, and organizations
is key to helping us accomplish our vision of Community Without Barriers. We
understand this work cannot be accomplished alone.

Through partnerships, education, and support, the PCBDD continues to build upon the
framework of it's mission, vision, and values. PCBDD is also guided by three core
competencies of culture, innovation, and leadership, which fosters an
environment where people can discover unique ways to support people with disabilities.
When we are led by our mission of making connections to promote abilities and
enrich lives, we are led to be a community who sees abilities, not disabilities.

PCBDD also values listening, and this strategic plan was developed from the
perspectives and input of a variety of people. PCBDD continues to experience
sustainability due to our value in growing and learning, promoting creativity,
and putting people first. PCBDD appreciates the collaborative efforts and insight that went
into this plan. PCBDD also believes this plan enables us to work together in all
areas to accomplish our mission and vision.

Through the support of our local communities, we cannot only accomplish our
mission, but we are also able to meet the ever-changing needs of people we
support. Thank you for making this journey with us to focus on the abilities of
people and our community. Teamwork makes the dream work.

Sincerely,

David C. Couch, Superintendent
d.couch@perrydd.org
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Critical Findings / r—

As part of the Strategic Planning Process, the Perry County Board of Developmental Disabilities
(PCBDD) sought information from the following customers and key stakeholders: People, Families
and Guardians who receive services, Providers, PCBDD Employees and Board of Directors,
Collaborative Partners, Schools and Members from the Community.

This information was used to identify Strategic Advantages, Strategic Challenges and Strategic
Opportunities for the organization. These were the critical findings that supported the development
of the new Vision, Mission, Values along with the Strategy Map that will move the Perry County
Board of Developmental Disabilities into the future.



Advantages /

Culture

+ PCBDD has developed programs that promote responsibility, accountability, independence,
leadership and self-sufficiency.

+  PCBDD promotes a culture of excellence through collaboration and trust.
+ PCBDD has high levels of customer and employee satisfaction.

Financial

+ PCBDD is financially stable allowing for flexibility to meet future needs.

Internal Operations

+ PCBDD promotes innovation to collaborate with the community to provide unique person-centered
supports.

+ PCBDD has a new campus allowing for reduced organizational costs, increased internal
communication and improved operational efficiencies.

+ PCBDD has invested in technology to allow for staff mobility and promote operational efficiency.
+ PCBDD has systems in place to improve organizational performance.
+ PCBDD has a growing community employment program.

Regulatory Environment

+ PCBDD exceeds all regulatory requirements from various governmental agencies.

Workforce

+ PCBDD has an engaged workforce who meets needs through innovative and collaborative solutions.
+ PCBDD has staff with specialized knowledge and education to maximize services and supports.

#CommunityWithoutBarriers



Challenges /

Financial

PCBDD has little control over increasing waiver costs and assessed service needs of youth and
aging adults.

PCBDD sustainability is largely dependent on taxpayer support and funding.

PCBDD needs to maximize opportunities to educate staff about salaries, wages, and benefits.

Internal Operations

PCBDD needs to develop a systematic approach for process review and improvements.
PCBDD needs to continue to address the ongoing safety needs of a mobile workforce.
PCBDD is faced with continued state and federal rule changes that impact the organization.

PCBDD needs to balance organizational growth and the capacity for current and future staff to meet
expanding needs.

PCBDD needs to evaluate internal communication barrier to address consistent message of
expectations.

PCBDD needs to improve effective and efficient Human Resource (HR) systems.
PCBDD needs to identify and address the lack of physical space for growth in current facility.

Relationships

PCBDD needs to address the ongoing needs of the community through outreach and education of
services.

PCBDD needs to work with providers and other partners to address direct service provider shortage.
PCBDD needs to educate customers on opportunities for recreation, respite, transportation, and
evening social activities including community service groups.

PCBDD needs to continue to develop relationships with mental health providers to increase
availability of services for dually diagnosed.

Service Offerings

PCBDD needs to continue to address the lack of service offering in Perry County (Transportation,
Housing, Home Health, Therapies and other specialized services).

PCBDD needs to exceed expectations for monitoring in person service delivery.

Technology

PCBDD needs to continue to assess technology needs to ensure confidentiality and address
technology threats/risks.

PCBDD needs to continue to address discrepancies of information entered into data systems.

Workforce

PCBDD struggles to find qualified applicants to fill vacant positions.
PCBDD struggles with retaining SSA’s which impacts service delivery.



Opportunities /

Culture

PCBDD can define their organizational culture to promote understanding of the Mission, Vision,
Values, Core Competencies, and Strategic Plan.

PCBDD can continue on the Baldrige Journey and consider cycles of improvement.

Financial

PCBDD can explore new revenue streams and grant opportunities.

Internal Operations

PCBDD can reassess office space to accommodate organizational growth and to consider the use
of external environments.

PCBDD can continue to provide staff training on current trends and topics.

PCBDD can develop a systematic approach to regular review and continuous improvement of the
organization.

PCBDD can maximize listening, learning, and monitoring with customers.

Relationships

PCBDD can maximize outreach opportunities through social network platforms.

PCBDD can strengthen relationships with local providers and partners.

PCBDD can work with local businesses to increase community employment opportunities.
PCBDD can educate partners on County Board services, supports, and strategies.

PCBDD can increase participation in and support of Pioneering Possibilities in their service
projects.

Service Offerings

PCBDD can increase and improve service offerings (recreation, home visits, art, outings, respite,
accessible play spaces) and non-Medicaid funded services.

PCBDD can identity additional self-directed transportation options and education on current
opportunities.

Technology

PCBDD can increase learning opportunities for staff and partners to maximize existing technology
and streamline processes.

PCBDD can explore new technology to increase efficiency of HR processes (payroll).
PCBDD can increase use of assistive technology through the Technology First initiative.
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Next Steps /

PCBDD will begin to determine the long and short-term Action Plans that need to be developed to
address the initiatives identified in the Strategy Map.

Quarterly balanced scorecard updates will be provided to the board and PCBDD staff addressing
initiatives, key performance measures, and targets.
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